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Engaging Teams and Building Culture in Lockdown.

Overview

This Webinar is a part of our 2021 Blogging for Humber Online Solutions Project.

Engaging Teams and Building Culture in Lockdown is a project led by Ben Wise, a digital

marketing leader currently working on ad technology and platforms at Google. Ben works

closely with the biggest agencies and brands across Canada to help them get better performance

from their technology.

About The Webinar:

As we transition into a new norm of work/life balance due to a global pandemic, Ben Wise dives

head first into the discussion of working remotely from home. He elaborates on his opinions as

an experienced individual who works in a technological field, while interacting with the audience

to give the webinar a real sense of discussion and exploration of the topic.

Ben also shares the story of his career and gives some very motivating career advice that can be

applied in today's day and age. A question and answer period will commence once the webinar is

finished and you can engage with Ben on a more personal level to ask him any sort of question

you may have. Ben is very open to helping others through his expertise.



Takeaways:

- You will gain an understanding of what the current work situation is like during a

pandemic at a big company (Google).

- You will get an inside look into the mentality of someone who is leading and working

through different remote working strategies.

- You will understand more about what it means to build culture in the workplace and some

of the measures big corporations are taking to do so while in a pandemic.

- You will learn about new programs Google is using to keep their employees motivated

and engaged during these remote working times.

- You will gain an understanding for just how important culture and communication are in

the workplace.

About Our Guest, Ben Wise:

Ben Wise is a digital marketing leader who is

currently working on ad technology and

different platforms at Google. Ben works very

closely with some of the biggest agencies and

brands across Canada to help them achieve

better performance from their technology. He is

also the Chair of the Board of Directors at the Daily Bread Food Bank. Ben is from Toronto,

Canada and graduated from Ivey Business School at Western University.



Ben has been the Head of Programmatic Media at Google for 2 years now. Prior to this he has 

had an abundance of different job titles, a few notable one’s being “Account Executive, Media 

Platforms” and “Digital Media Solutions Consultant”.

Ben Wise Linkedin Profile: https://www.linkedin.com/in/benwise1/?originalSubdomain=ca

Webinar Summary

In this webinar “Engaging Teams and Building Culture During Lockdown”, Ben Wise discusses 

his own personal experiences and the ups and downs of working remotely with his team at 

Google. This Webinar has an informal tone that allows for a lot of communication between Ben 

and the Audience. Ben makes sure to go over his key points of presentation and you definitely 

gain an understanding for his expertise. Ben reserves about half an hour solely to speak with the 

audience and answer any of their questions about the industry, software/programs, and more.

Ben firstly provides the audience with an overview of what it means to have culture in the 

workplace. Culture is an umbrella term which encompasses the social behavior and norms

https://www.linkedin.com/in/benwise1/?originalSubdomain=ca


found in human societies as well as the knowledge, beliefs, arts, laws, customs, capabilities, and 

habits of the individuals of these groups. He then goes on to talk about Google’s “20% project” 

where you devote 20% of your time to a project that has nothing to do with your actual job. Ben 

explains why he believes this is key for innovation and getting collaboration from all employees 

in different fields. After discussing the pros and cons of this structure, Ben directs the 

conversation towards different programs he uses to connect with his colleagues remotely. The 

most interesting one’s being “LunchNinja”. LunchNinja is a program that sets you up on a one-

on-one video call with someone random in your offices who is also eating lunch. Ben dives into 

the importance of collaboration. Meeting new people and sharing ideas is something that both 

Ben and those at Google believe is crucial in building culture. The webinar continues with 

discussion about team building. Ben goes over what he believes to be important when it comes to 

building a strong working team. One of his main points is “The way a team works is far more 

important than who is on the team.” Ben dives into this topic and gives you all of his reasoning 

behind this statement.

The webinar then shifts into a more personal discussion with Ben. He goes over his career path 

and gives the audience a reminder that everyone’s experience will be different. This is the most 

motivating part of the webinar as it showcases just how much work Ben put in to be in the sought 

after position he’s in today. Mr. Wise then asks the audience for their opinions and questions. He 

creates a very genuine and collaborative webinar which really furthers the whole point of this 

presentation. The webinar ends after this question and answer period. Ben’s webinar elaborates 

on what it means to build teams and culture during a lockdown and really provides an eye-opener 

to the world about how technologically advanced and prepared we are for this very situation.
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